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ABSTRACT

It is assumed that there are certain generally accepted project management practices which
enhance the effectiveness of managing projects which are expected to be distinctive irrespective
of the type of organization or project. Hence, the main purpose of this study is to assess project
management practices in Commercial Nominees Plc using the ten project management
knowledge areas defined by PMBOK. Primary data collection was done by semi- structured
interview; and close ended questionnaire was collected from employees involved in project work
selected in census survey and as to secondary data; related books, articles, journals and
publication from the project office were reviewed. Accordingly, descriptive research design and
quantitative approach were employed in this study. Percentages and mean were used to analyze
the data obtained. The findings of the study showed that, some project management knowledge
areas i.e. Project scope, time, quality, cost, risk and integration management were not effectively
practiced in the project. Correspondingly, project stakeholders, human resource, communication
and procurement management were practiced traditionally even though formal procedures were
not followed as a standard for project management which is due to no professional project
management person was assigned in the project. Thus, this study suggested for the project to
implement project management knowledge areas by following formal procedures based on the

processes under each knowledge areas.

Key words: Project management and Project management knowledge areas,



CHAPTER ONE

1. Introduction

1.1 Background of the Study

Project management has become progressively more important in the growth of any nation.
Various organizations have used project management techniques as a means of bridging the gap
between failure and success in the implementation of projects. Regardless of this increasing

awareness of project management by organizations, projects still fail.

Project management is being regarded as mandatory for the survival and success of projects such as
the one being studied. It is mandatory not only for project-based organizations but also for any firm
in order to survive in rapidly changing technological and market environment. Nowadays, most
firms are realizing that project management and productivity are related, and businesses should be

managed as a series of projects (Kerzner, 2009).

We can say a project is successful when the objectives of the project have been achieved to the full
satisfaction of the users, all closeout activities have been completed and all designated interest,
including the project’s sponsor and/or initiator officially accepts the project results or products and

closes the project (Wideman 2002).

Even though the above are the right theoretical definitions of the terms, it doesn’t necessarily mean
that every organization is practicing project management or uses its principles, techniques, tools
and templates. Some organizations manage projects using the traditional hierarchical structure and
others incorporate the project structure into their existing structure and there are also organizations

with pure project organizational structure.

In Ethiopia, most donors funded projects by international non- government organizations (NGO)
make it mandatory for the project to be handled by a professional project manager and for it to go

through all the five known processes of Project Management (Sharew, 2018).



Background of the Organization

Commercial Nominees P.L.C (CN) was established in 1965 by then Commercial Bank of Ethiopia.
Currently the Company delivers quality services to satisfy its customers using its 40 existing
branches and new branches to be opened soon and by using more than 23,000 outsourced
employees. With the out lined visions of becoming a leading company outsourced asset and service

management in Ethiopia.

CN is a service rendering company engaged in managing and planning of events to clients in
different industries. Therefore, Event management is the project management of creating and
developing an event involves deciding event objectives, defining the target audience, choosing the
venue, deciding an interesting theme, taking care of scheduling, managing the team, managing
logistics and everything that needs coordination to make a successful event. Moreover, event
planning is the process of planning and coordinating an event, this includes budgeting, risk

management and planning. Planning is crucial to having a successful corporate event.

1.2. Statement of the Problem

A project, to effectively meet its intended goals, needs to have a certain practice. Wideman
(1999:2) defines a practice as “a way of doing things”. It is assumed that there are certain generally
accepted project management practices which enhance the practice of managing projects which are
expected to be distinctive irrespective of the type of organization or project. A best practice is
defined as “A strategy, approach, method, tool or technique that is particularly effective in helping
an organization to achieve its objectives for managing a project” Danielle Nel (Best practices in

project management: Private and public sectors internationally, 2001:1).

During document analysis in the project office, CN performance report in March 2019 stated that,
there has been an 50% extended delay in 10 % of projects undertaken by the organization and there
were some unattended goals of the project for example quality of work. These problems are
believed to be due to lack of following some project management practices like time, quality, and
integration. So far, there is no formal research conducted to examine the cusses of project failure
identified during preliminary analysis of project documents in CN. Moreover, similar studies
conducted in the context of similar organization scantly found during the review of related
literature. Hence, this study mainly places the concern of assessing the project management

practice of CN using the ten project management knowledge areas defined by PMBOK. According
2



to (Wideman, 1998:7), “Project Management Body of Knowledge (PMBOK) published by the
Project Management Institute (PMI) represents the knowledge and practice that is generally
accepted and unique or nearly unique to the field of project management”. There are ten project
management knowledge areas covered by the PMBOK guide (Newton, 2013). The study mainly
aimed at identifying the extent of project management practice application and its contribution to
project success, which is believed to help the management of the organization to enhance the
management practice and success rate of projects. Further, the study will shade lite on the exiting

literature on project management practices in Ethiopia.

1.3. Research Questions

1. What is the current project management practice in CN?

2. Are the project management knowledge areas being practiced in CN are in line with what is
PMBOK guideline?

3. Is there a relationship between extent of project management practices application and project
success?

4. Which project management practices need to be implemented and/or improved in CN?

1.4. Objective of the Study

1.4.1 General Objective
The main objective of the study is to assess the project management practices in case of

CN.

1.4.2 Specific Objectives
Below are the specific objectives of this study:

1. To identify the current project management practice in CN.

2. To assess if project management knowledge areas were practiced in CN.

3. To examine the relationship between project management practices and project success in
CN.

4. To pinpoint the gap in which the project management practices need to be improved in CN.



1.5. Significance of the Study

This study can be helpful for the projects to demonstrate the contribution of effective project
management processes and techniques to improve the practice of upcoming projects to be done in
CN. That is to attain the goals of the project within planned time, under the given budget and at
agreed or targeted quality required of services efficiently and effectively. This study will also be an
input to identify in which of the life cycle of the project that the project needs improvement.

Moreover, the study will also help to understand the role of practicing project management process/
knowledge area and applying it for further development. In addition, this paperwork will serve as a

future reference for researchers on the subject matter.

1.6. Scope and Limitation of the Study

Due to the remoteness of the project work areas, direct observation was not done. Similarly, data
collection was a bit difficult as the project members usually were going to the project areas located
in six regions. In addition, some project management practice concepts were not covered; for
instance, project activities maturity level models, the five project management process groups and

their processes which have significant value for project performance improvement.

1.7. Scope and Limitation of the Study
It is important to state that the main objective of this study is limited to investigating the project
management practices employed in the execution of projects in CN with a link to project successes

and failures. It does not seek to execute a specific project.

Again, there are projects with long life and short life undertaken in CN, the coverage of this study
is limited to projects with life span not exceeding three years. In addition, the study also restricted

in geographically, conceptually and time wise.

It is important to state that the coverage of this study will be limited to program management in CN
at Addis Ababa only. The respondents to interviews will be Administration officers, Program

coordinators and Managers who oversee the projects within the CN.



1.8. Organization of the Paper

This thesis work has five chapters. The first chapter includes introductory part with background of
the study, background of the project, statement of the problem, research objective, research
questions, significance of the study, limitation of the study, and scope and delimitations of the
study. Chapter two is composed of the review of various books and journal articles to base the
study on existing literature. This chapter discusses relevant issues to build understanding of the
subject matter. Chapter three contains the details of the research methodology to gather and analyze
data from which findings are drawn. Chapter four contains the analysis of the data gathered by
means of data collection methods and instruments indicated in the methodology part. The last
chapter discusses about summary, conclusion and recommendation. The references used in the

study, interview guide and questionnaire used are included in the Appendix section.



CHAPTER TWO

2. Literature review

2.1. Theoretical Literature

Lately, researchers have become increasingly interested in project management effectiveness and the
factors that affect it. This literature review part is to provide a summary of previous related studies and
various literatures on the research problem areas. The available literature is aimed to review the major
concept and research problem related with this research topic. Its intent is to answer the research questions
and contribute to the emergent knowledge base of project management practice in the project office. The

literature review is more concentrating on the project management practice.

2.1.1 Project Definition

A project has been defined as “a complex, non-routine, one-time effort limited by time, budget, resources,
and performance specifications design to meet customer needs” (Gray, C.F. & Larson E.W., 2008: 10-11).
According to (Wysocki, 2014) a project is defined as a sequence of unique, complex, and connected
activities that have one goal or purpose and that must be completed by a specific time, within budget, and
according to specification.

Projects, as a way to attain objectives, have been used since ancient times, generating important results to
society and culture like The Great Wall of China, Ancient Roman roads, the first steam engine and many
others. A project is a new, unique and temporary set of activities, with a defined beginning and end, which
uses resources in a planned and organized way with the purpose of reaching certain objectives. The

temporary nature of projects stands in contrast with repetitive or permanent activities (Liviu et al., 2010).

Duncan (1996:4) defines a project as “a temporary endeavor undertaken to create a unique product or
service”. Meaning that, every project has a definite beginning and end by doing something which is not

done before.

Another definition of project by Reiss (1992:11) adds the human (resource) element to the definition by
suggesting that a project is “a human activity that achieves a clear objective against a time scale” with the

following characteristics:
e One clear objective

e A fixed time scale (end date)



e Ateam of people (projects are human endeavors)
e No practice or rehearsal (a project is unique)

e Change (the end product of the project will be something new and different)



2.1.2 Definition of Project management
Project management is a set of tools, techniques, and knowledge that, when applied, helps to achieve the

three main constraints of scope, cost and time (Charvat,2003).

According to Gray and Larson (2006), project management is a task derived from an organization that
enables professional project managers to use their skills, tools and knowledge to plan, execute and control

a unique project within a limited lifespan by meeting the specification requirements of the organization.

Another definition of project management by (APM, 2006) is the process by which projects (unique,
complex, non- routine, one-time effort limited by time, budget, and resources) are defined, planned,

monitored, controlled and delivered such that the agreed benefits are realized.

Project management is the application of knowledge, skill, tools and techniques to project activities in
order to meet or exceed stakeholder needs and expectations from the project. Meeting and exceeding
stakeholder needs and expectations invariably involves balancing competing demands among scope, time,
cost and quality; stakeholders with differing needs and expectations and identified needs and unidentified
expectations (PMBOK 1996, Wideman 2002).

2.1.3 Success/Effectiveness of project and project management
Project management effectiveness is a measure of the quality of attainment in meeting objectives. It is the
extent to which the goals of a project are attained, or the degree to which a system can be expected to

achieve a set of specific requirements (Wideman 2002).

Shenhar et al. (2001) state that project success is commonly judged by time and budget goals, criteria,
whereas in some cases this does not apply to any projects. Lewis (2005) states that project success can be
defined as meeting the required expectation of the stakeholders and achieving its intended purpose. This
can be attained by understanding what the end result would be, and then stating the deliverables of the

project.



Commonly, the attitudes on project success have developed gradually over the years from simple
explanations that were restricted to the implementation phase of the project life cycle to explanations that

reflect the gratitude of success over the whole project and product life cycle (Jugdev and Muller, 2005).

There are common dimensions of projects acknowledged by different scholars; time, budget and
specifications of projects. However, time, budget and specifications are not sufficient to measure project
management success as dimensions. Thus, the quality of the project management process and the

satisfaction of the project stakeholder’s expectations also need to be considered (Baccarini 1999, Schwalbe

2004).

Therefore, extending the traditional triangle to include the quality of the management process, the
integration, the scope, the communication, the procurement, the risk and stakeholder management process
will be able to provide a more complete view of project management success. That is why this study
benchmarks the project management knowledge areas defined by PMBOK as a means for an effective

project management.

Effectiveness is defined as being “a measure of the quality of attainment in meeting objectives; to be
distinguished from efficiency which is measured by the volume of output achieved for the input used”
(Wideman, 2001:1). Hence, effective project management is very important in such unpredictable business

environment.

2.2. Project Management Processes

A project has a set of objectives, a start and end, and a budget. The purpose of project management is to
achieve the project objectives on time and within budget. In reality, project management is an ongoing task
of balancing the scope against time, cost, quality, and any other constraints placed on the project. A guide
to the PMBOK provides best-practice approach to tackling project management challenges across the
industry at all professional levels. The five PMBOK process groups outline the necessary competencies
that must be achieved in order to secure the most effective use of project resources. The project

management processes, according to PMBOK, can be organized into five groups (PMI 2013).

2.2.1. Initiating Process Group
This process is officially committing to start a project. The anointed project manager unearths the real

objectives of the project, identifies the potential project stakeholders, and works with the customer and
9



other stakeholders to come up with an approach to achieve those objectives. This process involves setting
clear phases for the work to be completed, initializing teams and having the budget in place before work.

2.2.2. Planning Process Group

This is working out the details of how you are going to solve the problem. During the planning phase, you
identify all the work that must be done, who does it, when they do it, how long it takes, and how much it
costs. This process group also addresses a narrower clarification of all project goals and expectations and
puts in place the project infrastructure necessary to achieve those goals according to the timeline and

budgetary constraints.

2.2.3. Executing Process Group
This process group involves managing teams effectively while coordinating timeline expectations and
reaching benchmark goals. Project managers utilizing this set of skills will demonstrate a high degree of

organization and communication skills while addressing team concerns.

2.2.4. Monitoring and Controlling Process Group

This process group focuses on monitoring and measuring project performance to see whether the project is
on track with its plan. Processing change orders, addressing ongoing budget considerations, and mitigating
unforeseen circumstances that may affect a team’s ability to meet initial project expectations are all part of

the core skills and competencies involved in this process group.

2.2.5. Closing Process Group

This process group includes officially accepting the project as complete, documenting the final
performance and lessons learned, closing any contracts, and releasing the resources to work on other
endeavors. It addresses the culmination of strong project management skills demonstrated throughout
the other interrelated processes that guided the project. Good closure brings great reviews and can
increase future word of mouth referrals.

Some additional characteristics of the project processes are:

e Process groups are linked by the results they produce; the result or outcome of one becomes
an input to another.
e Process groups are not discrete, one-time events; they are overlapping activities which occur

at varying levels throughout each phase of the project.

10



e The process group interactions also cross phases such that closing one phase provides an

input to initiating the next which means that in actual projects there will be many overlaps.

Executing
Processes
Level of .
Activity Planning \
et Processes /
Initiating \ Closing
i / Controlling  Processes
Processes
Project / Stage Time —» Project / Stage
Start Finish

Figure 1. Processes Interaction

Source; Adapted from Duncan, 1996:148
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2.3. Project management practices

Project management processes and techniques are used to coordinate resources to achieve predictable
results. The best practice is based on experience and is used to describe the process of developing and
following a standard way of doing things. In project management, best practice is a general term that
includes guidelines and international standards. Both standards and guidelines are looking to improve
project management (Liviu et al., 2010).

Transfer of
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A mare

efficient and |

Communication
-
) J
" I
Better
Monitoring 2
and / =
\Controllins \ Advantage of ‘
,\/ using best | —_-————/

TN
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\

Better
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Batter Team
Work }

Figure 2 The advantage of using Best practices in project management

Source: Adapted from Liviu et al., 2010
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Though there are different indicated project management practices defined by different scholars, this study
will be benchmarking the ten project management areas defined by PMBOK.According to (Wideman,
1998:7), “Project Management Body of Knowledge (PMBOK) published by the Project Management
Institute (PMI) represents the knowledge and practice that is generally accepted and unique or nearly

unique to the field of project management”.

The PMBOK identifies nine project management knowledge areas which describe knowledge and practice
in terms of its specific processes (Duncan, 1996:6).

This study, however, will use all the ten project management knowledge areas defined on PMBOK guide
listed and described below.

1. Project Scope Management

It is the criteria (measure) for project success (time, cost and deliverables) must be determined and agreed
upon with all stakeholders at the beginning of the project. It ensures the inclusion of all the work required
to complete the project successfully. According to PMBOK the major project scope management processes
includes initiation to begin the next phase of the project. Then, scope management plan so as to know how
the scope will be defined, validated and controlled including how to prevent scope creep, how to handle
change requests, escalation path for disagreement on scope elements between stakeholders, process for
creating scope statement, WBS, how the deliverables will be accepted. According to Schwalbe (2009), this
process is the first step in project scope management in which the project's size, complexity, importance,
and other factors will affect how much effort is spent on scope planning and the main output is a project
scope management plan and the tools and techniques are template forms, standards as well as expert
judgment. The third process would be collecting requirements and comprises a condition that must be met
by a deliverable to satisfy a contract standard including documented needs, wants, expectation of the
stakeholders using stakeholder requirements, project requirements, quality requirements with interview,
focus groups, observation, questionnaire, document analysis, etc. The next process to have is scope
definition which helps to define project and product scope, outlines what will be and what will not be

included in the deliverables, including details of risks, constraints and

13



assumptions. Project scope statement includes objectives, scope, requirements, boundaries,
deliverables, cost estimation, specifications, etc. The other main process is having a WBS to break
down the major project deliverables into smaller, more manageable components. WBS can provide
alternatives if the budget and schedule could not meet managements’ expectations. After having the
WBS we need to verify scope to- formalizing acceptance of deliverables from
stakeholders/customers near the end of project/ phase deliverables. Finally, there need to be a scope
change control for controlling and assessing changes to project scope. It measures the work product
against the scope baseline to ensure the project stays on track proactively so as to prevent
unnecessary changes to the project.

2. Project Time Management
It is an integrated project schedule (plan) which identifies activity sequences, activity duration and
resource requirements. The processes required to ensure the timely completion of the project by
identifying and documenting the specific activities (work to be done) to produce the project
deliverables (outcomes).

Project Time management includes the following activities. (Duncan, 1996)

e Activity Definition - identifying the specific activities that must be performed to produce the
various project deliverables. It further decomposes work packages into activities for more
detailed and accurate estimations.

e Activity Sequencing - identifying and documenting interactivity dependencies.

e Activity Duration Estimating - estimating the number of work periods which will be needed
to complete individual activities.

e Schedule Development - analyzing activity sequences, activity duration and resource
requirements to create the project schedule. The schedule baseline is the approved and signed
version of project schedule that is incorporated into the project management plan.

e Schedule Control - controlling changes to the project schedule by measuring results, making

adjustments.
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3. Project Cost Management

The process required to ensure the project is completed within the approved budget. Here, costs for
the project have to be calculated by developing an estimate of the costs for the resources needed to
complete project activities and resources have to be planned, by determining what resources (people,
equipment and materials) and what quantities of each are needed to perform project activities.

The major processes under project cost management stated in PMBOK are, resource planning, cost
estimating, determine budget and cost control. In resource planning, we need to know what resources
(people, equipment and materials) and what quantities of each should be used to perform project
activities. After determining resources, the second process would be estimating the cost by
developing an approximation (estimate) of the costs of the resources needed to complete project
activities, which includes indirect cost and contingency reserves. Then allocating the overall cost
estimate to individual work items and determine when to spend the money would be the next process.
Finally, there has to be change control to the project budget by checking against the project funding
requirements.

4. Project Quality Management

The process ensures if the project will satisfy the needs for which it was undertaken. In this process,
quality standards for the project deliverables (outputs) must be identified.

There are three sub-processes which need to be included in the process. The first is quality planning
which helps in identifying which quality standards are relevant to the project and determining how to
satisfy them. Then, quality assurance comes so as to evaluate the overall project performance on a
regular basis to provide confidence that the project will satisfy the relevant quality standards. Finally,
quality control which helps in monitoring specific project results to determine if they comply with

relevant quality standards and identifying ways to eliminate causes of unsatisfactory performance.
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5. Project Human Resource Management

According to human resource management expert, John M. lvancevic (2010), Human resource
management is defined as the process of linking the human resource function with the strategic
objectives of the organization in order to improve performance. Human resource Management is
required to make the most effective use of people involved with the project.

The major sub processes under project human resource management identified are organizational
planning which helps in identifying, documenting and assigning project roles, responsibilities and
reporting relationships. Networking is useful in understanding skills of individuals and political and
interpersonal factors within the organization. Then it is staff acquisition supports in getting the
human resources needed assigned to and working on the project. The third is team development so as
to develop individual and group skills to enhance project team performance. The final sub process is
managing project team which helps to track team member’s performance by offering feedback,
support, manage conflicts, resolve issues so as to increase creativity and better decision making.

6. Project Communications Management

The process is required to ensure the timely and appropriate generation, collection, dissemination,
storage, and ultimate disposition of project knowledge.
A communications’ plan must be developed which identifies the information and communication

needs of the role-players.

According to PMI in PMBOK guide, there are four major processes under this knowledge area. The
first is communications planning which helps in determining the information and communications
needs of the stakeholders who needs what information, when will they need it and how will it be
given to them. Then it is information distribution which supports to make all needed information
available to project stakeholders in a timely manner. The third is performance reporting which helps
in collecting and disseminating performance information which includes status reporting, progress
measurement and forecasting. Finally, administrative closure comes so as to generate, gather and
disseminate information to formalize phase or project completion and to ensure optimal information

flow for effective stakeholder expectation management.
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7. Project Risk Management

Kerzner (2009), states that risk management is the act or practice of dealing with risk. It includes
planning of risk, identifying risks, analyzing risks, developing risk response strategies and monitoring
and controlling risks to determine how they have changed. Risk management is one aspect of sound
project management and seeks to increase the probability of project success. It is concerned with
identifying, analyzing, and responding to project risk. Early warning signs of problems (risks) in the
project must be responded in good time.

The sub processes in project risk management are risk identification which helps to determine which
risks are likely to affect the project and documenting the characteristics of each. Then it is risk
quantification which supports in evaluating risks and risk interactions to assess the range of possible
project outcomes. The third is risk response development for defining enhancement steps for
opportunities and responses to threats. The last process would be risk response control which aids in
responding to changes in risk over the course of the project and check if assumptions are still valid,
procedures are being followed and any deviance. It also includes identifying new risks and evaluate
effectiveness of risk response plan.

8. Project Procurement Management

According to the PMBOK, this process is required to acquire the goods and services from outside the
performing organization and includes the below major processes. Procurement Statement of Work
(SOW) is a legal document subject to legal reviews and legal advice should be sought throughout the
whole procurement process.

The first process is procurement planning that helps in determining what to procure, when to procure
and whether to obtain products/services outside of the organization. The next process is solicitation
planning; it helps to document product requirements, identifying potential sources and pre-meeting
with them. Then it is solicitation which helps in obtaining quotations, bids, offers, or proposals as
appropriate. The third process is source selection and conduct procurement that supports to choose
from among potential sellers and award the contract. Then it is control/administer procurements
which aids in managing the relationship, monitor contract performance, make changes and
corrections. Finally, it is contract close-out for completing and settling the contract, including

resolution of any open items.

17



9. Project Integration Management

According to project management body of knowledge guide, the processes required to identify,
combine, unify and coordinate various activities and manage interdependencies to ensure various
elements of the project are properly coordinated.

The major processes under project integration management are; develop project charter, project plan
development, project plan execution and overall change control. The first process helps formally
authorize the project and allow the project management to apply organizational resources. Project
plan development aids in taking the results of other/subsidiary planning processes and putting them
into a consistent, coherent document. Project plan execution helps to carry out the project plan by
performing the activities included therein and implementing the approved process improvement plans
and changes. Finally, overall change control supports in coordinating changes across the entire
project.

10. Project Stakeholder Management

Duncan (1996:15) defines project stakeholders as “individuals and organizations who are actively
involved in the project, or whose interests may be positively or negatively affected as a result of

project execution or successful project completion”.

The process includes;
o Identify stakeholders- documenting stakeholders’ importance/influence and their interest

Levels.

e Plan stakeholder management- contains desired engagement levels, scope and impact to
stakeholders, interrelationships, communication requirements and forms, how to update the
plan.

e Manage stakeholders Engagement- Effective communication between project stakeholders so
as to meet their expectations and address issues. It includes building trust and resolve
conflicts, negotiation and communication skills.

e Control stakeholders’ engagement- monitoring overall stakeholder relationships and adjusting

strategies and determining frequency of project progress review with customer.
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2.3 Empirical Literature

PMP have been discussed mostly in project management books, both for academic and practical purposes.
In terms of the definition, some authors perceived PMP as software for project management (Fox, Murray
et al., 2003), while others view them as systematic procedures or practices that project managers use for
producing specific project management deliverables (Milosevic, 2003). This study subscribes to the latter
definition of PMP. Since it is mostly in book form, generally, the literature on PMP discusses the processes
of how to use PMP and to a certain extent, the benefits of using PMP to produce the project management
deliverables for each project management activity. The same discussion is also found in some journal
articles. For example, Balcombe and Smith (1999) discuss the use of Monte Carlo analysis for project risk
analysis. Rad (1999) discusses the use of Work Breakdown Structure. Earned Value Management is a topic
of discussion for many authors (Brandon Jr., 1998; Fleming and Koppelman, 2002; Kauffmann and
Keating et al., 2002).

In the following section Project Management practice in Indian Solar Power- Deepto Roy is discussed as
stated by Indian biomass magazine (2010). The Government of India has, in the last two years, been
concentrating on solar power, apparently a panacea for the ever-growing demand-supply gap in power
generation. Significant policy steps have been initiated through the ambitious Jawaharlal Nehru National
Solar Mission (“the JNSSM”), with the mandate of adding a mind-boggling twenty gigawatts of solar
power (at an investment of Rupees Ninety thousand crores) by 2020. Project management practice is
designed to reduce Project delay, in particular those arising from a lack of information on possible
investments and capital allocation, insufficient monitoring and enforcement of corporate governance, risk
management, and the inability to mobilize and pool savings. Project finance is found to be a strong driver
of economic growth in low-income countries where transaction costs are particularly high, but not in mid-

or high-income countries where financial markets are more developed.

2.5 Summary and Knowledge Gap
According to the above mentioned Literature, different studies were conducted on the Delians of projects

in different organization. However, to my knowledge no study has been conducted on the area of project
management practice. Furthermore, no research has been conducted at CN in particular. Thus, this study

has been filling the gap by focusing on project management practice.
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2.4 Conceptual framework

The proposed framework for this research is illustrated in Figure 2.3. It shows assessing project
management practices with the ten project management knowledge areas.

Project Humon
Resource
N\ Manogement

Figure 3. Conceptual frame work for accessing project management practices

Source; Extracted by the researcher, 2020
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CHAPTER THREE
3. Research Approach and Methodology

The project organization is selected based on accessibility to get required information to carry out the
study. In this research, a qualitative approach is selected which is concerned with making inferences based
on perspective. So, it is extremely important to get as much data as possible for later analysis to ensure the
effectiveness of project management practices and investigate how the knowledge areas of project
management were adopted properly in the project. This study was conducted in qualitative and descriptive
research method of qualitative approach. Primary data sources were collected from employees involved in
project work includes the technical experts and support staff, top level executives and internal documents
that could give information related to the project management practice of the project. Secondary data on

the other hand were used from related journals, articles, books and some project publications.

3.1 Research Design

Research Design A research design is a master plan that specifies the methods and procedures for
collecting and analyzing needed information. It is essentially a statement of the object of the inquiry and
the strategies for collecting the evidences, analyzing the evidences and reporting the findings. The intention
of the research design that can be formulated was based on the objectives of the research and research
problem questions (Zikmund et al, 2009). Thus,Descriptive research design was used to accomplish the

research objectives.

3.2 Research Approach
The researcher used both Qualitative and Quantitative Approach. Subsequently, in both methods, it has its
strengths and limitation but the research adopted the two approaches to get the advantage from the strength

and minimize the limitations of using one Approach.

3.2.1 Qualitative Approach
This approach gives more insight into the study than using questioner thus, in the study it was used
less structure and flexible interview. The interview was conducted to the selected staff of the
company. Besides this, the research also reviewed secondary data. This is because to make the data
recent and relevant to the study. While the data obtained with the semi-structured interview was
analyzed qualitatively using sentences and phrases by bringing the common ideas and concepts of the

responses together into a common understanding.
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3.2.2 Quantitative Approach
To identify the factors that affect project management practices in CN, structured questionnaire was used
by including closed type of questions to collect the data to the study. This approach also gives additional
information that is not collected in the qualitative approach. In addition, to analyze the collected data with

questionnaire in line with the overall objective of the research, statistical procedures were carried out.

As a result, the collected data were analyzed using both quantitative and qualitative methods. To analyze
the collected data with questionnaire in line with the overall objective of the research, statistical procedures
was carried out. While the data obtained with the semi-structured interview was analyzed qualitatively
using sentences and phrases by bringing the common ideas and concepts of the responses together into a

common understanding.

3.3 The Population and Sampling

According to Hair et al. (2010), target population is said to be a specified group of people or object
for which questions can be asked or observed made to develop required data structures and
information. Therefore, for this study, the target population includes employees involved in project
work. For the purpose of this study, the researcher used census survey for the project employees as
they are few, including all the project coordinator, project manager, project members and support
staffs. According to (Parker, 2011), in a census survey every participant has an opportunity to
participate which reduces the concern on accuracy. Therefore, the study conducted all the 45
respondents from the employees involved in the project office.
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3.4 Data Types and Sources

To get adequate data, the study selected respondents on census survey and engaged both primary and
secondary sources of data. As the primary sources of data for the study were the managers, project
coordinators and the staffs in the project offices. As a secondary data source: articles, related books,

journals, publication from the project office and other online information were reviewed.

3.5 Data Collection Instrument

In order to achieve the objective of this research, both primary and secondary sources of data were used.

The instruments engaged in order to collect primary data, semi- structured interview and questionnaires
were designed based on the effectiveness of project management practices, benchmarking the ten
knowledge areas defined by PMBOK and based on the related review of literature. Semi-structured
interview was conducted with the project coordinator and two leaders of the project which serve as project
managers. Questionnaires were distributed for the project coordinator, project manager, project members
and support staffs of the project.

In addition, secondary data were collected by reviewing related books, articles, journals and publication
from the project office.

3.6 Validity and Reliability

The validity and reliability of the research instruments have been taken into consideration. The study gave
virtuous care for issues of the data, the process and the output of the research. The validity of the
questionnaire was done through consultations with the advisor in order to ensure the research instrument
included relevant items intended to measure the application of project management practice based the
project management body of knowledge framework.

The researcher also did Cronbach's alpha test to check reliability, of the questionnaire using SPSS 20. The
finding showed that overall Cronbach’s Alpha value is 0.88 which is considered as acceptable, suggesting
that the items have relatively high internal consistency.

The reliability of the questionnaire is presented in the table 3.1 indicates that the proposed constructs have
a relatively high reliability, having a Cronbach’s alpha value ranging from 0.702— 0.787, which is
considered as satisfactory. Nunally (1978) suggested that the minimum of 0.70 would be an acceptable
level. Similarly, it has been stated on (Hair et al., 1998) that, a commonly used value for acceptable

reliability is 0.70.
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Table 1 Reliability results of constructs

No. | Variables Cronbach’s No.—of Scale
Alpha Items
1 Project Scope Management Practice 0.787 5 1-5
2 Project Time Management Practice 0.728 5 1-5
3 Project Quality Management Practice 0.711 4 1-5
4 Project Cost Management Practice 0.705 5 1-5
5 Project Risk Management Practice 0.741 5 1-5
6 Project Integration Management Practice 0.702 4 1-5
7 Project Stakeholders Management Practice 0.733 5 1-5
8 Project Human Resource Management Practice 0.710 5 1-5
9 Project Communication Management Practice 0.718 5 1-5
10 Project Procurement Management Practice 0.706 7 1-5

Source; my own survey on July 2020 & previous research conducted by Berhanu Kassahun in 2017.

3.7 Methods of Data Analysis & Presentation

To achieve the study objectives, the researcher has used Descriptive research design to identify what are
the major Factors that affects to Finance the project. Following this, the collected data is analyzed by using
the statistical package for social science (SPSS) and Analysis of variance (ANOVA) to process the finding.
Not only this, the study also used descriptive statistical tools such as frequency distribution, mean, median

and standard deviation and the result has been presented in tabular form. Besides, the qualitative data also

explained and elaborated.
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3.8 Ethical consideration

When you are doing your research, you should not treat people unfairly or badly. You should not harm
people or use the information you discover in you research to harm them or allow it to be used to do harm
(Fisher, 2007). Thus, the researcher followed ethically and morally acceptable processes throughout the

research process. The data were collected with the full permission of the participants and confidentially

without disclosing the respondents’ identity.
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CHAPTER FOUR

4. Data Presentation, Analyses and Discussion of Results

This chapter deals with the presentation, analysis and interpretation of the data which was collected from
respondents. To analyze the collected data from the questionnaires distributed in line with the overall
objective of the research, statistical procedures were carried out using SPSS 20.0 software. The
questionnaire was developed in five scales ranging from five to one; where 5 represents Strongly agree, 4
agree, 3 Neutral, 2 disagree, and 1 strongly disagrees. While Qualitative analysis is done for the semi-

structured interviews conducted.

4.1 Response rate
Among the total of 45 questionnaires distributed to the project office 41 questionnaires were appropriately
filled and returned which gives 91% return rate which is assumed to be suitable for further analysis. An

interview was also held with the project coordinator and two project managers as a source of primary data.

4.2 Respondents’ Profile

4.2.1 The respondent’s Sex
As you see in the below table, in place of indicated in the results of the survey data the study includes all
gender to participate as the respondent’s. Out of the total 47 respondents’ 11 (23.4%) respondents were

Female and 36 (76.6%) respondents were Male.

Table 2 Demographic results of the respondents

o Respondent Total
No. | Description
Frequency % N %
M 35 85.4
1. Sex
E 41 100
6 14.6
Below 30 7 17.1
2. Age
41 100
30-40 11 26.8
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41-50 13 31.7
Above 50 10 24.1
MA/MSc 4 9.8
3. Educational Level BA/BSc 26 63.4 a1 100
Diploma 11 26.8
Project
] 1 2.4
Coordinator
Position in the Project Work )
4, Project Manager 2 4.9
41 100
Project Member 11 26.8
Support Staff 27 65.9

Source; Output from survey data,2020

Out of forty-one participants six are female and the remaining thirty-five are male respondents.

Among the respondents, one is the project coordinator, two project managers, eleven project

members and the remaining twenty-seven are supporting staffs. There are three respondents who are
MSc/MA holders, 26 BA/BSc holders and 11 diploma holders. As to the educational background of

the respondents, which is analyzed qualitatively, various fields of studies were identified i.e.

Leadership and good governance, Foreign language and literature, Economics, Management,

Engineering, accounting, Information Technology etc. there is no single respondent with project

management educational background.
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4.2.2 Respondents service period in project work

Service Period in the Project Work

Frequency

2 3 4
Service Period (in year)

Figure 4 Respondents service period
Source: own survey, 2020

As shown on figure 4.1, only two of the respondents have two years of service period in the project
work, six of the respondents have participated in the project for three years, and there are 16
participants with 4 years of service period and the other 10 have 5 years of experience, the rest are 7
respondents with 6 years of experience in the project work. This result implies, most of the
respondents have been involved since the starting period of the project, which helps this paperwork

to obtain genuine data from the responses to the questionnaire.
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4.4 General background of the projects and perceived challenges by project staff

The respondents were asked general questions aimed at assessing their overall perception of project
performance and related internal and external challenges hindering the performance of projects in their
organization.

Table 3 Descriptive results of the perceived challenges by project staff

ipti Respondent Total
No. | Description
Frequency [ % |N | %
Yes
Lack of clarity in 8 19.5
scope 41 | 100
No |33 80.5
: Yes | 18 43.9
Time, Cost and
Internal : 41 | 100
Quality No | 23 561
Yes | 7 171
Resource 41 | 100
No | 34 82.9
N Major challenges of
" | the project ves | 19 46.3
Organizational a1 | 100
Culture No | 22 53.7
Yes | 2 4.9
External | COVernment 41 | 100
No |39 9.1
Yes | 16 39.0
Environment 41 | 100
No |25 61.0
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2. Training Access

Yes Monthly 1 2.4
41 | 100
Quarterly 3 7.3
Semiannually 23 56.1
Yearly 3 7.3
Once 9 22.0
No Response 2 4.9
No 0 0
Very Successful 0 0
Status of the project Successful 2 4.9
3. 41 | 100
success
Fairly Successful 39 95.1
Not Successful 0 0

Source; survey data,2020

In the above table which shows the general background of the project, all of the participants responded that
there is no separate project management department in the organization. Regarding the major challenges of
the project, some of the respondents mention that there are internal challenges while most of them
responded the challenge was primarily external. This shows that the project faces both internal and external
challenges. Concerning the training access in the project, all the respondents agreed that there is a training
access in the organization. With the respect to the status of the project success, while only 2 rated it as a

successful project, the remaining 39 rated it as a project that was fairly successful. This implies that the

project lacks some inputs to be more successful.
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4.5 Project management practices Vis-a-vis Project management knowledge area

Assessments of each of the project management knowledge areas in the project office are obtained by
taking mean scores of the questions and responses of respondents under each knowledge area and
results are discussed in the following sections. Mean Values have been interpreted by adopting the
criteria suggested by (Scott, 1999). He suggested that for Likert type scale ranging from 1 (Strongly
Disagree/ highly dissatisfied) to 5 (Strongly Agree/Highly Satisfied), interpretation should be like;
mean up to 2.8 is considered as Disagree, from 2.9 to 3.2 means neutral or neither disagree nor agree
and mean above 3.2 is considered as an agree.

Table 4 The practice of project scope

Strongly ) Strongly
Agree Neutral |Disagree | Total Mean

Factors Agree Disagree

n % n % N % n % @n % N %
Plan scope managementwas |,y 5 19 boo ha [341 [18 U39 [0 0.0 |41 [100 278
defined
Requirements were defined 0 00 |6 |146 8 [195 25 61.0 2 4.9 41 1100 | 2.44
WBS was created 0 0.0 2 49 |17 415 (18 439 4 9.8 41 100 241
Scope was verified 0 00 |4 98 |11 268 |21 1.2 5 |12.2 |41 |100 2.34
Changes to project scopewas |0 [0.0 |5 |[12.2 |10 |24.4 |24 |585 |2 |49 |41 |100 | 2.44
controlled
Average 2.48

Source; SPSS Output from survey data,2020

Based on the table shown above 9 (22%) respondents agreed that plan scope management was well
defined on the project and 14 (34.1) respondents were uncertain whether plan scope management was
defined or not. Whereas the remaining 43.9% (18) respondents disagreed that the plan scope
management was clearly defined. This implies that plan scope management was not defined well for
the project.

The same table shows the responses of the respondents to inquiries if requirements were defined and
out of the 41 respondents, 6(14.6%) agreed that the requirements were defined and 8(19.5) were not
sure if requirements were defined, however the majority of the respondents disagreed and strongly

disagreed that the requirements were defined, with response rate of 25(61%) and 2(4.9%)
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respectively. This shows the project requirements were not defined cohesively.

The other question put forward to the respondents was if WBS was created and 2(4.9) respondents
agreed that it was created, 17(41.5%) put themselves on neutral, 18(43.9%) respondents agreed that
WBS was created and the remaining 4(9.8%) strongly agreed that it was created. Based on this result,
a conclusion reached that WBS was not created as good as it was supposed to be. Respondents were
asked if the scope was verified as it is shown table 4.3, and 4(9.8%) agreed that it was verified,
11(26.8%) were uncertain about it, 21(51.2%) disagreed that scope was verified and 5(12.2%)
strongly disagreed. Hence, this result shows that the greater part of the respondents disagreed scope

was verified.

In response to the question that was intended to know if changes to the project scope were controlled,
only 5(12.2%) of respondents agreed and 10(24.4%) were uncertain, whereas 21(51.2%) disagreed
and 5(12.2%) strongly disagreed. Therefore, it can be analyzed based on the response of the majority
that changes to the project scope were not controlled.

Hence, based on the above elaboration and the average mean of the factors under project scope
management, which is 2.48, it was shown that the practice of project scope management was not
carefully done on the project. This same idea is supported by the interview conducted with the project
coordinator as the plan/target was beyond the cost and time budget of the project.

Table 5 The practice of project time management

Source; Own survey data,2020
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Strongly . Strongly
A N | D ) Total

Factors Agree gree eutra 1sagree Disagree ota Mean

n % n % |h % n % n % N (%
Time/Schedule  Plan— was 5 1) o5 510112 o3 4 08 0 (00 |41|100 351
Developed
Activities were defined 0 0.0 8 195111 [26.8 [22 3.7 0 [0.0 41 | 100 2.66
Activities were sequenced 0 00 |2 @49 (13 [31.7 |20 488 |6 [14.6 |41 100 2.27
Duration —of activities were |y )|, 195 |15 | 293|21(512 |4 |9.8 |41 100239
estimated
Changes to the —project | |y |5 |49 |9 |220[23]56.1|7 [17.1 |41 100 2.15
schedule was controlled
Average 2.5




The above table shows that, the mean of each factor and the average mean of the factors under
project time management has been indicated, it can be understandable that time/ schedule plan was
developed, and activities were somehow defined. Since the defined activities were not sequenced, the
duration of the activities was not estimated and changes to the project schedule were not as controlled
as they should have been, the majority of the respondents disagree that project time management was

done cautiously.

The project documents that were reviewed also confirmed that a schedule delay was seen in the
project. This same statement is also supported by the interview result that was held with the project
coordinator and two project managers, during the interview it has been elaborated that the project has
been delayed for seventeen months but didn’t incur any additional cost as there was no extra fund by
CN and was forced to complete the project by the determined cost and time budget as much as
possible. They also have confirmed that, if there was a careful and systematic time management
throughout the project, the delay of schedule on the projects might not have occurred.

Table 6 The Practice of Project Quality Management

Strongly
Factors Agree
n % n % N % n % n % N %

Strongly

Agree Neutral  |Disagree Total

Quality Standards o 1oy 122 537 |17 415 |2 49 0 0.0 |41 |100 348
were identified

Disagree Mean

]
Quality ~ Standards o oy 17 h71 13 BL7 P1 512 0 0.0 |41 |100 266
were Reviewed

Project Performance were

evaluated in regular basis 00 [0 1[0.00 15 (366 [26 3.4 [0 (0.0 |41 |100 237

o

Results were
monitored if they comply
with the standards
identified

00 |2 |49 |19 |46.3 |20 (488 0 0.0 |41 |100 2:56

2.76

Average

*n: is frequency
Source; Own survey data,2020
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Table 4.5 shows the results obtained in response to the questions asked regarding the practice of
project quality management in the project office. The mean of each factors shows that quality
standards were defined but were not reviewed as they should have been. Moreover, performances of
the project were not evaluated on regular basis as the mean shows 2.37 and is below average. The
project results were monitored to verify their compliance with the identified standards but not to the
expected level. Hence, the average mean of the factors, which is 2.76, showed that despite its
presence it was not to the full anticipation. Although formal procedure was not followed as a standard
for project management, practice of project quality was identified, and project quality management
was practiced.
Table 7 The Practice of Project Cost Management

Strongly

Factors Agree
n % n % N % | % n % N %

Agree Neutral |Disagree el

Disagree Mean

Quantity of the necessary
resources were determined

0O 00 (9 220 (14 (34118 439 |0 [0.0 41100 2.78

Cost Plan was well-defined 0O 00 |4 198 |10 (244 |25 |61.0 2 |49 41 1100 2.39

The project cost was
estimated

0 00 6 [146 8 (195 25 61.0 0 (0.0 411100 2.44

The required budget was
determined

0 00 (23 |56.1 |15 (36,6 |3 |73 |0 (0.0 41100 3.49

Changes to the project
budget was controlled

Average 2.68

0O 00 (0 |00 |15 (36.6 |24 5852 |49 41100 2.32

*n: is frequency
Source; Own survey data,2020

The majority of the respondents disagree that the factors of the cost plan management were practiced
in the project, expect for the required budget determination, which has a mean value of 2.78 and
shows the budget was determined but the project cost was not estimated to the full level. The other
factor of project cost management is changes to the project budget, which was not controlled as per
the 58.5% of the respondents’ response fall on disagree response scale. This was supported by the
interview conducted with the project coordinator, stating the project had a wide coverage of areas

which they came to understand during the project and was difficult to control the budget changes.
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The project coordinator further elaborated that, out of the budget determined, USD300, 000 was

refunded back to the CN because they could not meet some of the objectives they had initially set.

Table 8 The Practice of Project Risk Management

Strongly . Strongly
Agree Neutral |Disagree . Total
Factors Agree J J Disagree Mean
n % n % n % n % n % N %
Risk- management Plan 000 0019 220 P4 585 |8 [195 | 41|100 2.02
was developed
Risks were identified and 0 00 0 0.0 113 3817 |18 k3.9 |10 k44 |41|100 2:07
registered
Risks were prioritized and their
implication was estimated 0 00 0 [0.0 11 268 [21 [51.2 |9 [22.0 | 41|100 205
Risk response plan was 0 00 0 00 12290320 kss |09 20 |41|100 2:07
developed
The identified risks were 0 oo o [11| 26823 6.1 7 117.1 | 41|100 2.10
monitored and controlled
2.06

Average

*n: is frequency

Source; Own survey data,2020

According to Table 4.7 which is intended to show the practice of project risk management in the

project office, it can clearly be seen that the mean of each factor and average mean of the factors

become below average. This implies that, the project office has not practiced project risk

management in a way that projects are expected to put into practice. This conclusion has been further

confirmed by the interview held with the project coordinator and project managers by enlightening it

with some incident the project faced. Some of the incidents the project encountered as a risk are fraud

and corruption, monitoring and sustainability of the project.
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Table 9 Project Integration Management Practice

Strongly Strongly
Factors Agree Disagree Mean
n % n % N % n % n % N %

Agree Neutral |Disagree

Project plan was developed
by taking results of other
planning processes and putting0 0.0 [0 (0.0 (11 [26.8 [19 46.3 |11 26.8 |41 | 100 2.00

them into consistent document

The project was  well

0O 00 [0 00 (10 244 21 j51.2 |10 244 |41 100 2.00
managed

Project work was monitored and

0O 00O 0 1[|0.0 11 [26.8 |20 [48.8 |10 [24.4 |41 | 100 2.02
controlled

There was effective
coordination of project0 0.0 (0 0.0 |10 (24423 |56.1 8 [19.5 |41 100 2.05

Activities

Average 2.01

*n: is frequency
Source; Own survey data,2020

Table 4.8 illustrates that most of the respondents disagreed and strongly disagreed on almost all of the
factors of project integration management practice in the project which has a mean value of 2.01.
This statement has been supported by the interview conducted with the project coordinator, who
elaborated by stating the project office focuses on practicing individual activities rather than
integrating them together. The project coordinator added that, “the project delay and unattainable

goals would have not happened if project integration management had been practiced in projects.”
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Table 10 Project Stakeholders Management Practices

Strongly Strongly
Agree Neutral |Disagree |[disagree | Total
Factors Agree g g A g Mean
n % n % N % |n % n % N %
Project stakeholders were 1o 121 be s34 8 19500 00 0 (00 |41 |100 3.98
identified
Stakeholder Managementplan \\, g3 by lsgs 5 12210 00 0 (00 |41 |100 417
was defined
There was effective
communication between4 (9.8 21 [51.2 [14 (341 149 0 (0.0 |41 [100 B3.66
project stakeholders
Stakeholder —engagement |, ) kge | 138178 [73 0 0.0 |41 |100 3.56
was controlled
Project progress was reviewed
frequently with the customer 0 0.0 3 7.3 |12 293 25 1.0 |1 [2.4 |41 |100 2-41
3.50

Average

*n: is frequency

Source; Own survey data,2020

As the above table shows, all the factors under stakeholder’s management have a mean value from

3.56 to 4.17 except the factor related to the frequency of project progress review with the customer

which has 2.41 mean value. This result shows the project office has a good practice regarding the

project stakeholder management. The document reviews as well as the interview conducted indicate

similar results regarding the practice and confirmed that all the stakeholders were identified and

communication between them was effective, and all the stakeholders were engaged as there was a

monthly meeting between stakeholders to assure clear communication and mutual understanding. In

addition, quarterly meetings were held between the WB and the State Minister, in order to monitor

project progress.
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Table 11 Project Human Resource Management Practice

Strongly . Strongly
Agree Neutral |Disagree . Total
Factors Agree g g Disagree Mean
n % n % N % | % |N% N %
Project roles,
Responsibilities and 415
i . ) e 12 [29.3 23 56.1 |6 [146 0 (0.0 |0 [0.0 41100 |*
required skill were identified
Organizational  chart and
position descriptions were0 (0.0 |18 ©43.9 |13 [31.7 |10 244 0 0.0 41]100 3.20
clear
Availability and assigning HR 1 5 14 g5 1o o3 |5 122 0 00 | 41|100 346
The project team was 3.68
2 W49 29 [70.7 |5 (122 5 [12.2 0 [0.0 41100 [
developed
Th i
e projectteamwasmanaged |y |y 06 17 L5 b4 B85 o 00 | 41]100 241
and controlled
Average 3.38

*n: is frequency

Source; Own survey data,2020

Table 5.1 which is focused on the project human resource management shows an average mean of the

factors, 3.38 which indicates the project office was in a good position regardless of the difficulty in

managing and controlling the project team. During the interview conducted with the project

coordinator it is understood that the requirements, constraints and specific schedule dates of the

project were clearly identified to all stakeholders; however, since the project teams do not have much

knowledge about project management, all the practices they were experiencing was traditional. It was

also recognized that, project team management and controlling would have been more interesting and

effective if there were incentives to the project team.
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Table 12 The Practice of Project Communication Management

Strongly . Strongly
Agree Neutral |Disagree . Total
Factors Agree g g Disagree Mean
n % |[n % N % N % n % N %
The information needed for
the project were 4 (9.8 [24 585 [13 317 0 00 0 0.0 |41 100 378
determined
The information needed was
available to the stakeholders |1 2.4 26 63.4 [14 [341 [0 00 0 [0.0 |41 | 100 3-68
Performance information was
collected and disseminated 0O 00 |2 49 (17 {415 |22 3.7 0 0.0 41 | 100 251
Information was generated,
gathered and disseminated 1015 oo oy hgg |17|41504 08 o 00 |41 100 334
formalize project completion
Communication W8 o oo B 73 |13[317 4 585 |1 R4 |41 100 244
controlled
Average 3.15

*n: is frequency

Source; Own survey data,2020

Most of the respondents as shown on Table 5.2, put themselves on agree and strongly agree scale of

response to the questions raised on the factors of the project communication management. This was

also supported by the interview held with the project coordinator by elaborating that, the CN project,

which was administrated by WB, was somehow effective in practicing project communication

management despite the location of the projects. However, the project coordinator further explained

that the communication focused on reporting results of activities to WB rather than having two-way

communications.
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Table 13 Aggregate mean and standard deviation value of the PMKA

No. | Variables Average St
Mean Deviation

1 Project Stakeholders Management Practice 3.50 0.662
2 Project Procurement Management Practice 3.37 0.729
3 Project Human Resource Management Practice 3.38 0.686
4 Project Communication Management Practice 3.15 0.612
5 Project Quality Management Practice 2.76 0.610
6 Project Cost Management Practice 2.68 0.708
7 Project Time Management Practice 2.52 0.761
8 Project Scope Management Practice 2.48 0.788
9 Project Risk Management Practice 2.06 0.699
10 Project Integration Management Practice 2.01 0.710

Source; Own survey data,2020

As can be seen from table 4.13, above, Project Stakeholders Management Practice shows a positive
response (M = 3.5) which suggested the respondents overall assessment was between neutral to agreement.
Compared to other practices, it was found that the stakeholder was perceived well practiced process in
project undertakings of the organization. Management practice was perceived. Table 4.13 also indicated
that the overall mean value of respondents' perception of Project Procurement Management Practice,
Project Human Resource Management Practice, Project Communication Management Practice, Project
Quality Management Practice, Project Cost Management Practice and Project Time Management Practice
were between 2.52 and 3.37. It was inferred from this that these practices had been somehow practiced for
the fact in a five-point scale the aggregate average perception of respondents were fond above 2.5. On the
other hand, project scope, risk, and integration management practice were perceived among the lest

applicable ones. These overall results were found consistent with results from qualitative analysis of
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interview data which identified lack of scope management, integration may have contributed to gaps in
project performance.
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CHPTER FIVE
5. SUMMARY, CONCLUSION AND RECOMMENDATION

5.1. Summary
This chapter presents the summaries of the findings, conclusions derived from the analysis and the

recommendations that can help to improve the practice of Commercial Nominees P.L.C (CN).
Based on the analysis, the below outlined findings were recognized;

e According to the response of the respondents to questions on the general background of the
project, all the respondents respond that there is no separate project management department
in the organization.

e Concerning the challenges of the project, it can be generalized that the challenges of the
project are both internal and external. Of the internal challenges, the gap the projects have
shown in terms of time, cost and quality ranks the first; and from the external challenges of
the project organization culture took the first place.

e In response to training access in the organization, all the respondents replied that there was a
training access even though the schedule for the training was not regular. Similarly, all the
respondents of the questionnaire responded that they found the overall project status as

somehow successful.

e The findings of the analysis for the project scope management shows that the project office
has practiced scope management though the methods were not formal; that is why it failed to

be well organized.

e The response of the respondents on the intent to know if there was a project time
management, it has been clearly seen that the project botched and came across with an
extended delay.

e In the analysis of the responses of the respondents to figure out if project quality
management was practiced in the project, it was identified that practice of project quality was
applied even though formal procedures were not followed as a standard for project

management.

e Based on the finding of the analysis made on project scope management, majority of the
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respondents oppose that the practice of the cost management plan was performed in the

project.

e Inresponse to the questions about the project risk management, it has been found out that the
project office did not practice project risk management in a way that projects are expected to

perform.

e The finding on the practice of project integration management also revealed that the project
lacks to perform the integration of different activities throughout the project life.

e Through the analysis made on project stakeholders, human resource, communication and
procurement management, the mean value of the response of respondents’ is more than three;

which shows the project had a good practice on these areas.

In general, it has been shown that the project lacks to apply most of the project management

areas exhaustively.
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5.2 Conclusion
The major objective of the study was to assess the effectiveness of project management practices in
Commercial Nominees P.L.C (CN) based on the ten project management areas and findings of this study

have led to the following conclusions.

Since there is no separate project management department in the organization, project teams were not

totally focused on the project; which made the project not to be successful as it was intended.

The project lacks to give more focus to the practice of project risk management, which led to make
unnecessary decisions and delay on the project.

Through the findings of this study, some of the project management knowledge areas were practiced even
though it was not with formal procedure. Of the knowledge areas; project stakeholders, human resource,

communication and procurement management were practiced adequately but not in complete intent.

Out of the project management knowledge areas; Project scope, time, quality, cost, risk and integration
management were not effectively practiced in the project.

Finally, it has been understood that, the practice of project management knowledge areas in line with

project process groups would have helped the project to be more effective.
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5.3 Recommendations

Based on the finding of the study the researcher has forwarded the following recommendations:

>

In order to improve the practice of project management knowledge and to minimize the problem of
the gap between the actual theory and implementation of the project, the following possible

recommendations are provided by the researcher.

In order to have smooth flow of the project activities, the teams and the stakeholders who are part
of the projects, first should define and prepare project scope management, which incorporates
definition of plan scope management, requirement and scope definition, creating WBS and methods

to control changes to the project scope.

A great concern must be given to project time management by defining and sequencing activities,
estimating the duration of activities, developing schedule and controlling changes to the project

schedule.

Project cost management factors should also be practiced by determining the resources needed,
estimating the project cost in relation to the budget allocated and controlling changes to the project

budget with a well-defined cost plan.

Projects are uncertain business, by the very nature of its goal to create a unique product or service.
Hence, major concern should also be given to project risk management by identifying, registering,
prioritizing risks and their implication on the project; and develop risk response plan, prepare risk

management plan, so as to monitor and control the identified risks.

Project integration management is one of the knowledge areas that should be extensively applied in

the project. Because, effective coordination of project activities could smooth out the project flow.

All the project practices which seem to be implemented in the project need to follow the formal

procedures of project management.

Regarding to measuring the effectiveness of a project, the Commercial Nominees P.L.C (CN)
project’s success would have been better if there was an extensive practice of the project knowledge

areas.
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5.4 Direction for Future Study

The researcher recommends for further research to include other processes and practices of project
management as this study focused only on knowledge areas of project management. In addition, since the
practice of project management in Ethiopia is in its early ages, it is suggested that a wider research can be
conducted in detail by including various project-based organizations to compare their project management
practice and contribute to its growth in Ethiopia.
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Appendices

Appendices A: Questionnaire & Iprepared for data gathering

JIMMA UNIVERSITY
ABH CAMPUS COLLEGE OF BUSINESS & ECONOMICS

Project Management Practices: A Study in Commercial Nominees Plc

Dear Respected project managers and team members:

This interview is conducted to collect data for a research on Project Management Practices: on
case study: Commercial Nominees Plc. The information is going to be used as a primary data
for this research. Therefore, your response and participation in the interview will be extremely
valuable for the study. Please note that confidentiality of your response is secured and used only

for the purpose of this study.

If you need to know the final results of the study, you may contact me via E- mail.
Thank you in advance for your voluntary participation.

Kind Regards
Berhan Tsegaye
Mobile: +251929500166

Email:berhan.t@icloud.com


mailto:paradise.tig@gmail.com

N oo g A~

Were the project requirements (scope), constraints and specific schedule dates clearly
identified and communicated to all stakeholders?

Do roles and responsibilities, clearly communicated to all team and stakeholders?
Did the project take longer than planned?

If yes, what kind of related costs does the project incur?

If no, how did you manage it?

Did the final cost of the project exceed the initial budget?

If your answer for question number (2) is no, how did you manage it?

Was there a project scope change during the execution phase?

Were the time schedule, budget and quality of the deliverables monitored closely throughout
the project’s lifecycle? And how?

Did you notice early warning signs of problems that occurred in the project, and did you
respond in time?

Did the final deliverables of the project satisfy the needs or requirements of all stakeholders?



JIMMA UNIVERSITY

ABH CAMPUS COLLEGE OF BUSINESS & ECONOMICS

Project Management Practices: A Study in Commercial Nominees Plc

Dear Respected project managers and team members:

This questionnaire is conducted to collect data for a research on: Assessing Effectiveness of
Project Management Practices: a case study on Commercial Nominees Plc. The information is
going to be used as a primary data for this research believing that your frank and genuine
responses will contribute vastly to the quality of the findings of this study. The researcher would
like to ask you to kindly complete this questionnaire, as truthfully as possible as the responses
you provide will be kept confidential and will be used only for the study under consideration.

Thank you in advance for taking part in this endeavor.
Kind Regards

Berhan Tsegaye

Mobile: +251929500166

Email: berhan.t@icloud com



mailto:Email:%20berhan.t@icloud%20com

Direction

> No need of writing your name;
> Put “X” mark or circle your choice;

> If you cannot get any satisfying choice among the given alternatives, you can write your
answer, in the space provided for the option;

> For the open-ended items, give brief answer in the space provided.

Part I: Demographic characteristics and general background of the respondents

1. Sex:
Male [] Female []
2. Age:
Below 30 [ ] 31401 ] 41-50[ ] above 50 [ ]

3. Educational Level
PHD ] MA/MSc|[ ] BA/BSc[ ] Diploma[ ] High School completed] ]
If other, please specify

4. Field of Specialization (The field you have studied)

5. Position in the organization:
Project Coordinator [ ] Project manager [ ]
Project Member [ ] Support Staff [ ]

6. Service period in the project work (in year)

Part Il. General Issues

1. Is there separate project management department in your organization?
Yes| ] No [ ]

2. Major Challenges of the Project
Internal

Lack of clarity in the scope of the project [ ]



Time, cost and quality [ ]

Resources [ ]

Policies and procedures [ ]
External

Organizational culture [ ]

Government [ ]

Environment [ ]
3. Isthere a project management training access in the organization?
Yes|[ ] No [ ]
4. If your answer on Question number (3) is yes, how often?
Monthly [ ] Quarterly[ ] Semi-annually[ ]  Yearly[]Once[ ]

5. What is the status of your project in terms of success

Very successful [ ] Successful [ ] fairly Successful [ ] Not Successful [ ]

Part 111: Questions related to the ten Knowledge Areas of Project Management according to
PMBOK

Based on your experience in the JSDF grant project, please feedback to what extent do you think
the following factors listed under each project management knowledge areas are important to the
effectiveness of the project.

(5=Strongly Agree, 4= Agree, 3= Neutral, 2= Disagree, 1= Strongly Disagree)

No. | I. Project Scope Management 5 4 3 2 1

1 Plan scope management was defined

(As a basis for future project decisions.)

2 Requirements were clearly defined from the
beginning
3 WBS was created (WBS (Work Breakdown

Structure is a key project deliverable that organizes

the team's work into manageable sections)




Scope was verified (formalizing acceptance of the

project scope)

Changes to the project scope was controlled

I1. Project Time Management

Time/schedule management plan was developed

Activities were defined

Activities were sequenced

Duration of activities were estimated

Changes to the project schedule was controlled

I11. Project Quality Management

Quality standards of the project were identified

Quality standards of the project were reviewed

Project performance were evaluated on regular

basis

Results were monitored to check if they comply

with the quality standards identified

IV. Project Cost Management

The quantity of the necessary resources were

determined

Cost plan was well-defined

The project cost was estimated

The required budget was determined

Changes to the project budget was controlled
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V. Project Risk Management

Risk management plan was developed

Risks were identified and registered

Risks were prioritized and their implication on the

project was estimated

Risk response plan was developed

The identified risks were monitored and controlled

V1. Project Integration Management

Project plan was developed by taking the results of
other planning processes and putting them into

consistent document.

Project work was managed

Project work was monitored and controlled

There was effective coordination of project

activities

VII. Project Stakeholder Management

Project stakeholders were identified

Stakeholder management plan was defined

There was effective communication between

project stakeholders

Stakeholders engagement was controlled

Project progress was reviewed frequently with the

customer

VIII. Project Human Resource Management

Vii




Project roles, responsibilities and required skill

were identified

Organizational chart and position descriptions were
clear

Availability and assigning human resource

Project team was developed

Project team was managed and controlled

IX. Project Communication Management

The information and communication needed for the

project were determined

Making needed information available to project

stakeholders

Collecting and disseminating performance

information

Generating, gathering, and disseminating
information to formalize phase or project

completion

Control communication

X. Project Procurement Management Factors

Resources needed for the project were Determined

Requirements of the project materials was

documented

Potential sources were identified

Appropriate quotations, bid, offers or proposal were

obtained

Choosing from among potential sellers
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6 The relationship with the seller was managed

7 Contract was completed and settled properly

You have opinion for other factors, please describe;

kkhkhkkhkhkhkhkhkhkkhkhkhkiiiihkhkihhik Thank you for your tlme kkhkhkhhhkhkhkkhkhkhkhiriikiikhkhhik
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